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Frameworks for Focused Conversations

The Sun Logo — more than a logo

Hello! Let me share a little behind-the-scenes magic of how our oss\\ CONVERSATION FRAMEWORKS™
Conversation Frameworks™ light up your organization. Get ready for a BAY ) inovative Management Tools

sneak peek into the heart of Innovative Management Tools™.

Ever wondered how a slightly warped box can hold the brilliance of a sun? Well, that's the kind of magic we
weave. Our Conversation Frameworks are more than just tools; they're like wizards that organize discussions
and harness the radiant ideas brewing within your organization.

At the core of these frameworks is a commitment to action — they're not just conversation tools; they're action
catalysts. Picture this: brilliant ideas bouncing around during discussions, right? Our frameworks take those
ideas and turn them into tangible steps that propel your business forward. It's all about turning talk into
impactful action.

Now, let's talk about our logo — a sun snugly tucked into a slightly warped box. The sun? \‘ ' r“
That's the radiant ideas brewing within your organization, coming straight from the people on k
the front lines. And the box? It's the structure our frameworks provide, channeling those

» ‘
ideas into organized, actionable plans. Neat, huh? ') ‘ ‘

Here's a principle we hold dear —inclusivity. We actively involve those doing the job in our conversations.
Why? Because who better to provide insights on improving situations than the folks closest to the challenges?
It's all about tapping into the expertise, knowledge, and unique perspectives of your team members.

Our ultimate goal is crystal clear — enhancing your business by tapping into the wealth of knowledge within
your organization. We believe in the transformative power of collective intelligence, where every team
member plays a role in making the whole better.

Oh, and we're not just about democratizing tools; we democratize ideas too. Our Conversation Frameworks
provide a platform where every voice, from every level of your organization, is not just heard but valued.

Innovation here isn't a top-down directive; it's a collaborative effort that spans all levels.

And, in other blogs we diving deep into how these frameworks navigate challenges like mergers, embody DEI
principles, ensure psychological safety, and stay relevant across industries. So, watch for more! &7

Conversation Frameworks — Guiding the Power of Ideas from Within™



