
 

 

The Glue of the Company: Department and Middle Managers 
 

Take a seat as we shine a spotlight on the often-overlooked heroes of every organization – the department and 

middle managers. I'm thrilled to share with you our commitment at Innovative Management Tools™ to provide 

essential tools and support to the glue that holds companies together, playing Whack-a-Mole with the challenges 

they face. 

 

The heart of any organization lies in its departments, and the glue that keeps 

them functioning seamlessly is the middle manager, playing Organizational 

Whack-a-Mole™ with challenges daily. We understand the complexities they 

face – connecting high-level strategy to on-the-ground execution, a task that 

demands skill, intuition, and often, miracles. 

 

In a world where miracles are expected, our focus is on equipping department and middle managers with the 

tools they need. Often working without proper training or guidance, they 

receive directives but little direction. Our Conversation Frameworks™ 

bridge this gap, offering Whack-a-Mole support and facilitated coaching 

for the variety of common and recurring situations they navigate on a regular basis. 

 

Connecting strategy to execution is a monumental task. Our tools serve as the guiding light in this Whack-a-Mole 

journey, providing frameworks that ensure seamless alignment between the overarching strategy and the day-to-

day operations. It's not just about having tools; it's about having the right tools tailored to the challenges faced by 

department and middle managers, playing Whack-a-Mole with precision. 

 

Every day brings new challenges, and department and middle managers are on the front lines, playing Whack-a-

Mole with the challenges that emerge. Our tools provide essential support, offering Whack-a-Mole solutions for 

the myriad situations they encounter – from team dynamics to project management, communication issues to 

process adjustments. 

 

In other blogs, we dig deeper into the world of Innovative Management Tools. Look for insights on how our tools 

empower these crucial roles, ensuring they have the Whack-a-Mole support they need to navigate the 

complexities and contribute to the overall success of your company. Ready to join us on this Whack-a-Mole 

journey? Let's empower the glue that binds organizations together!        

 

 

Conversation Frameworks – Guiding the Power of Ideas from Within™ 

Who is IMT? 

Concept Blasts 


