
 

 

Business Agnostic 
 

Get ready to explore the boundless versatility of Conversation Frameworks™ from of Innovative Management 

Tools™. I'm excited to share with you how our frameworks transcend industry specifics and business stages, 

focusing on the core elements of People, Process, and Planning. 

 

Unlike conventional tools confined to specific industries, our Conversation 

Frameworks break free from such limitations. Agnostic to industry, they 

adapt seamlessly to the unique challenges posed by different sectors. 

Whether you're in Mergers & Acquisitions, startups, turnarounds, or specialized markets like Marketing 

Consultancies, our tools are your universal companion. With over 20 years of serving clients in over 15 industries, 

in companies from solopreneurs to over 90,000 employees in more than five countries, we feel like we can serve 

the needs of any company. 

 

At the core of our Conversation Frameworks lies a holistic approach encapsulated in the Three 

Ps – People, Process, and Planning. Recognizing that people are the dynamic force within 

organizations, processes are ever-evolving, and planning is an ongoing necessity, our tools 

ensure a comprehensive solution that addresses the trifecta essential for success. 

 

Change is the only constant in the business world. People move, processes evolve, and new 

projects continuously take flight. Our suite of 28 Conversation Frameworks acts as a compass, guiding businesses 

through the dynamic landscape of change, providing a structured approach to navigate shifting scenarios and 

ensuring that conversations remain productive and purposeful at the organization, departmental, and individual 

contributor levels. 

 

Whether your company is in the nascent stage of a startup, experiencing stagnant growth, or navigating the 

complexities of a merger, our Conversation Frameworks are your steadfast companion. They adapt to the unique 

challenges of each business stage, providing tailored solutions for every twist and turn along the journey. 

 

In other blogs, we dig into the versatility of Conversation Frameworks. Watch for insights on how these tools 

revolutionize the way businesses approach challenges, irrespective of industry or business stage. Join us in 

unlocking the possibilities that lie within meaningful conversations.          
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