CONVERSATION FRAMEWORKS ™

by Innovative Management Tools

Revolutionizing Organizational Dynamics through Conversation Frameworks™

Executive Summary:

In the ever-evolving landscape of organizational management, Innovative Management Tools™ stands at
the forefront, championing the evolution of change management tools into sophisticated Conversation
Frameworks. From their inception as tangible "cards on the wall" to their current digital delivery form,
these frameworks have demonstrated unparalleled adaptability, battle-tested in diverse industries. Here
we highlight their transformative journey, exploring real-world instances of effectiveness, and their
pivotal role in empowering conversations, democratizing tools, and addressing dynamic challenges.

Evolution of Solutions:

Trace the Evolution: The genesis of Innovative Management
Tools dates back 29 years when practical "kits’" cards were
taped to conference room walls as physical cards. Over
time, thanks to technological evolution, these cards were
converted into robust, digital collaboration tools called
Conversation Frameworks, embodying a variety of
experiences. Noteworthy instances include their role during
mergers, guiding organizations through tumultuous times, during fast-growth years, periods of high-
growth, start-ups, and their effectiveness in addressing common organizational challenges.
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Empowering Conversations:

Facilitating Meaningful Dialogues: Conversation Frameworks
Specific Situations, Challenges, and Pain Points

emerge as catalysts for meaningful conversations. Structuring

dialogues to drive actionable outcomes, these frameworks
Roadmaps in Specific Areas

empower organizations to extract value from diverse voices.

The inclusivity and diversity inherent in the frameworks actively

contribute to a collaborative problem-solving environment.

Democratizing Tools for Business Improvement: Addressing Today's Planning for
Mission of Democratization: The democratization mission Challenges Tomorrow's Needs
comes alive through Conversation Frameworks, making sty o i e -reripinp
solution-based tools accessible to businesses of all sizes. They Proscesses ans broken or Exploring what i will icn g

extend beyond conversations, reaching into sales training and

onboarding process improvement. The role of Intentional B
Mindset Transformation is exemplified in supporting R
companies undergoing significant changes, utilizing tools AR o o ScH
born from real-world problem-solving situational events that

address today’s challenges and plan for tomorrow’s needs.
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Middle Management Empowerment: A
Connecting Strategy to Execution: Middle management, often

Organization Level Vision/Mission/Values, Market
ation, Strategic Planning

the unsung heroes, play a pivotal role in connecting strategy to
execution. There are Conversation Frameworks for all levels of an
organization. However, most of the Conversation Frameworks
are designed for the department and middle management levels, |
providing essential support, and addressing challenges they face. i PRSI, | c.ec.tion ]

Conversation Frameworks focus on the “how” to get things done t

more than the “what” to do.

ent and Skills Development

Department Level  Processes, Workload Distribution, Teams

Agnostic Applicability Across Industries:
ngp Versatility Across Industries: Conversation Frameworks shine in their agnostic
o (' applicability, adapting to various industries and business stages. Through case
studies, their versatility is evident in addressing challenges from Mergers &

The o
3Ps ﬁ?} —6: Acquisitions to Turnarounds. The perpetual relevance of the three Ps — People,
5530 Process, and Planning — remains a guiding principle across ever-changing business
landscapes.

Metaphor for Challenges: Organizational Whack-a-Mole™
metaphorically encapsulates the dynamic challenges related to People,

Organizational Whack-a-Mole: &\ ) '\

Process, and Planning. Thanks to people always moving in and out of et e oL ST a
departments, processes in constant evolution, and new projects in need - Qrganizational Whack-a-Mole™
of planning, the challenges constantly “pop up” in the organization, just

like moles in a house’s garden. The repeated and persistent appearance of the “moles” in the

organization means that we need to adopt a proactive and consistent approach to address these

challenges as quickly as possible rather than aiming for their elimination. Failure to address a situation,

a “mole”, proactively and early on, often results in it growing into a big, hairy, more complicated problem
that requires much more time, energy, money, and resources to resolve in a reactive manner. Proactive

vs Reactive. Situation handling vs problem solving. Being a pyrotechnician vs being a firefighter.

Conclusion:

In conclusion, we aim to paint a vivid picture of how Conversation Frameworks have evolved into
indispensable assets for organizational growth. Real-world instances illustrate their effectiveness, their
role in empowering diverse voices, and their adaptability across industries. The democratization mission,
middle management empowerment, and the perpetual relevance of the three Ps solidify these
frameworks as transformative tools, ensuring organizations navigate challenges with resilience and
continuous improvement. The metaphor of Organizational Whack-a-Mole serves as a powerful reminder
that challenges are inherent, and with Conversation Frameworks, organizations have the strategic tools
needed for mastering the game of Organizational Whack-a-Mole.

Conversation Frameworks — Guiding the Power and Ideas from Within™
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