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Mapping Success: Navigating the Challenges of Process Development

In the intricate tapestry of business operations, the development and optimization of processes play a
pivotal role in achieving efficiency and success. However, many companies find themselves facing challenges
in process development, a critical aspect often overlooked. Enter MAPPING™ - Process Development
Activity, a visual, collaboration framework from Innovative Management Tools™.

The Struggle with Process Development: Identifying the Threads

In an ongoing survey conducted by Innovative Management Tools, a staggering 96.15% of respondent
companies highlight challenges in the realm of process development. This underscores the need for
structured frameworks to guide the documentation and optimization of essential processes. The three
scenarios presented in the survey are:

Scenario 1: Formalizing Previously Considered "Insignificant" Processes
The company has processes that were never formalized because they were considered “insignificant”
but have now grown in importance and need to be documented or formalized.

Scenario 2: Documenting Informal Processes for Compliance
There are informal processes that need to be documented for ISO or audit purposes.

Scenario 3: Reinventing Outdated Processes for a Fresh Start
The company has a process that is so old, outdated, broken, or just beyond the tweaking point that
the company just wants to start over and build a new process from scratch.

These challenges 1) can introduce inefficiencies and quality issues without documented processes, 2) can
jeopardize an important certification because of non-conformity issues, and 3) keep a company stuck in the
past if a proactive action is not taken.
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Enter MAPPING, our comprehensive Process Development Activity designed to address these challenges in
a collaborative fashion. It's not just a tool; it's a catalyst for innovation and excellence in process
development.

While various approaches exist for process development, MAPPING stands out by providing a
comprehensive solution. It initiates with a collaborative process definition and mapping exercise. It then
guides participants to identify key moments in the process, such as milestones, communication moments,
and potential resistance, to name a few. The activity ends with a detailed analysis of the approvals needed
to launch the process as well as what support materials (reports, policies, procedures, training, etc...) need
to be created before putting the process into action.



MAPPING is more than a tool; it's a catalyst for change. It doesn't merely focus on mapping the steps of a
process; it dives into a myriad of considerations and topics that contribute to a successful process launch. By
involving those intimately involved in the process in the development process, it fosters a culture of
adequate planning and preparation and operational excellence.

Cracking the Code: Achieving Excellence in Processes

Why do process development challenges persist? The answer lies in the intricate dynamics of evolving
business needs, compliance requirements, and the ever-changing landscape. MAPPING takes a holistic
approach by involving the process experts (those doing the work throughout the process) in the
development process.

It's not about merely documenting processes; it's about creating a culture where innovation, collaboration,
inclusion, and excellence are ingrained in every aspect of process development.

The Path to Operational Excellence: A Call to Action

As we navigate the complex realm of process development challenges, it's evident that a one-size-fits-all
approach doesn't suffice. Innovative Management Tools invites organizations to embrace a future where
processes are not handed down as edict, but rather built from the ground up.

Let's engage in a dialogue about your unique challenges in process development. Share your experiences,
and let's collaboratively shape an environment where every process is an opportunity for innovation and
operational excellence.

In the ever-evolving landscape of business, the ability to develop and optimize processes remains a
cornerstone of success. It's time to map your path to success, paving the way for a future where every
process is not only documented but optimized for excellence.

Want to learn more about MAPPING? Click on this link: A Conversation Frameworks Process Trio -
MAPPING, SNAPSHOT, and IDENTIFY - Innovative Management Tools
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In the realm of process development, it's crucial to address the elephant under the rug —
the hidden issues that often go unspoken. Our eBook, "The Elephant Under the Rug,"
provides insights and strategies to navigate these challenges, ensuring a comprehensive
development process that leads to success.

Download your FREE eBook, “The Elephant Under the Rug” by clicking on this link:
EBook Download - Innovative Management Tools
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Frameworks for Focused Conversations

Conversation Frameworks — Guiding the Power of Ideas from Within™
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